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WHAT IS AN MPO?
•A transportation policy-making and 
planning body with representatives of 
local, state & federal government and 
transportation authorities

•A forum for cooperative decision 
making involving key stakeholders

•Federal requirement in census urban 
areas of 50,000 or more

•At 200,000 designated a 
Transportation Management area

•The Policy Board is the designated 
MPO, not the staff



RGVMPO History
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• In 2019, three Metropolitan 
Planning Organizations merged 
into one regional MPO, thus 
creating the RGVMPO.

  

1. Hidalgo MPO  
2. Brownsville MPO
3. Harlingen San Benito MPO 

• Since merging, the RGVMPO 
has received $195,813,296 

more in funding for CAT’s 
2,7,9 & 10 compared to the 
combined total allocated to the 
3 former MPOs. (As of the 
2024 UTP)



RGVMPO History
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Greg Abbott signs the RGVMPO into existence

Rio Grande Valley
Metropolitan Planning Organization
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Areas of focus
PLANNING AND PROGRAMMING

• Develop a fiscally constraint MTP and TIP
• TIP – Transportation Improvement Plan (4-year plan)

• UTP – Unified Transportation Program (10-year plan)

• MTP – Metropolitan Transportation Plan (25-year plan)

• Coordinating the discussion between and educating the public, elected 
officials, and state/federal planning partners
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GEOGRAPHIC INFORMATION SYSTEM (GIS)
• GIS is a digital tool that conveys spatial information to stakeholders and is 

used to create analysis that aid in the transportation planning process.



TIMELINE
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AUTHORIZED PROGRAMMING OF FUNDS IN 2023-2026 TIP



U.M.A.P. United Metropolitan Area Planning 
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RGVMPO U.M.A.P (arcgis.com)

https://experience.arcgis.com/experience/81bd05922abc4b27818055ce91c55a7c/
https://experience.arcgis.com/experience/81bd05922abc4b27818055ce91c55a7c/
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PLANNING PARTNERS
& Their Respective Roles in Transportation

Entity Acronym Role & Responsibilities

Federal Highways Administration FHWA Oversees federal funds, supports LGs, R&D, FC approval

Federal Transit Authority FTA Oversees transit grants/safety/systems/programs

U.S. Department of Transportation USDOT Planning and coordinating federal transportation projects

Texas Department of Transportation TxDOT
Design, construction, maintenance of on system roads, ROW, 
statewide planning and policy making

Regional Mobility Authority RMA Builds, operates, maintains tolled facilities

Local Governments LG
Serves as representatives in the RGVMPO Transportation 
Policy Board, maintain and operate local roads

Transit Agencies - Maintaining and operating Bus routes/drivers/paratransit



TxDOT
I-69 Connector



I-69 Connector Feasibility Study



I-69 Connector Feasibility Study

I-69 connector feasibility study (txdot.gov)

https://www.txdot.gov/projects/projects-studies/pharr/i69-connector.html


REGIONAL

HIDALGO COUNTY RMA 

MOBILITY
AUTHORITY

CAMERON COUNTY RMA &



Regional 
Mobility 
Authorities
A Regional Mobility 
Authority (RMA) is a local 
transportation authority 
that can build, operate, 
and maintain toll roads 
along with other 
transportation projects. 
The Texas Legislature 
authorized the creation of 
RMAs in 2001 under 
Senate Bill 342.

HCRMA - What is an RMA?

https://www.hcrma.net/what.html


HCRMA – 365 Tollway, TXDOT - IBTC, SH 68, & US HWY 83 Relief  Route



Project Listing
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(Maps provided by TxDOT Project 
Tracker; a tool available to the public)

https://apps3.txdot.gov/apps-cq/project_tracker/
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The South Port Connector Road 
begins at SH 4 and ends in the vicinity of Ostos Road. Project Sponsor is CCRMA and 

the construction cost for the Port Connector Road is $18 Million. - Project Complete
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The Veterans International Bridge at Los Tomates 
is a partnership between Cameron County and the City of Brownsville. Interstate 69E starts at 

the Veterans International Bridge and this project facilitates the movement of passenger vehicles 

between Brownsville and Matamoros. Project Sponsor is CCRMA and the construction cost for 

this project is $14 Million. - Project is Under Construction 
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US Highway 281
interstate improvements are currently programmed with 3 additional phases in FY 2027. 

The limits of these projects span from the Hidalgo County/Brooks County line to slightly 

North of SH 186. Construction cost is funded with $210.15 Million (CAT 4 & 12). 
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The I-2/I-69C Interchange 
limits are from 2nd Street in McAllen to FM 2557 (Stewart Rd) in San Juan, and on I-69C from 

Nolana Loop to I-2 in Pharr. The project will provide two lane direct connectors, reconfigure on 

and off ramps to optimize mobility, and prioritize operational improvements to main lanes. 

• The eastbound main lanes (southside of the 

expressway) will be completed in mid to late-

November. Main lane traffic will be switched 

to the newly completed southside of the 

expressway simultaneously.

• “Harlingen to Edinburg” connector completion 

will occur towards the end of December 2023 

(weather permitting).  

• Substantial completion (Permanent traffic 

patterns) will occur in Spring of 2024.

https://www.facebook.com/I2I69CIntchgPrj


THANK YOU
Luis Diaz

Ldiaz@RGVMPO.org

www.rgvmpo.org

mailto:mirjam@contoso.com
https://www.rgvmpo.org/
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